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Frazer Nash partners with Leaders Plus as part of its commitment to

gender equality in senior roles and to stand out as a top employer

THE CHALLENGE

S

Women in engineering organisations still remain in the
FRAZERNASH 16.5% minority, comprising only 16.5% of those working in
CONSULTANCY engineering roles compared with 47.7% in the workforce

A KBR COMPANY

overall (Engineering UK 2022).

Frazer-Nash is a leading systems,

engineering and technology More needs to be done to combat the attrition of female
company. A KBR Company, engineers. 57 per cent of female engineers drop off

they help organisations deliver 57% the register of professional engineers by the age of 35,
innovative engineering and compared to just 17 per cent of their male counterparts
technology solutions to make (Royal Academy of Engineering). This means the more
lives safe, secure, sustainable, senior and older the workforce gets, the more male it gets.

and affordable.

Working parents need to be a prime focus for retention,
6 Sl DD el as 4 in 10 working parents plan to look for a new job in the

through the Leaders (1) . .
Plus Fellowship since 40% next 12 months according to the Modern Families Index

2020. Spotlight 2022,

Employees were based
in the UK and were 4 in 5 women have children by the time they are 45 (ONS

employed in managerial

o 22) but their career often stalls when they have children.
roles on application.




AIMS

Frazer-Nash recognises that
diversity and a culture of inclusion
are vital as they build a strong
sustainable business that
harnesses innovation and creativity
- two fundamental elements of
what makes Frazer-Nash. They are
committed to fostering a working
culture that brings out the very
best in people, regardless of

their circumstances, identity or
background because their people
are the reason their clients work
with them.

Supporting working parents to
thrive is an important part of this
culture, which is why Frazer-Nash
partners with Leaders Plus.

The Leaders Plus Fellowship is a
career development programme
that helps parents to progress to
senior careers whilst enjoying their
children, because we don't believe
anyone should have to choose
between the two.

THE PARTNERSHIP

IMPACT

5 out of 6 employees who completed the Fellowship since 2020 are
still with Frazer-Nash today. Benchmark: 4 in 10 working parents across
industries said they would look for new jobs in the next 12 months (Modern
Families Index Spotlight 2022).

3 out of 6 employees enrolled in the Fellowship were promoted by
Frazer-Nash within two years of completing the programme. Benchmark:
Women are less likely to be promoted across industries for equal
performance, and they are less likely to be paid bonuses ( Sieghart 22).

85% average increase in self reported ability to overcome barriers to
family and work balance’.

76% average increase in Fellows confidence in getting promoted to the
next level.”

22% average improvement in perception of Frazer Nash as an employer
where it is easy to progress your career as a working parent.”™”

Impact figures are based on a comparison of survey questions sent before programme and at end of
programme, aggregated across cohorts. 5 out of 6 Fellows completed both surveys, where the final
survey was not received, both surveys for the Fellow were excluded.

‘Survey question: How confident are you in overcoming any barriers in balancing childcare and career
development?

“"Survey question: How confident do you feel about getting promoted to the next level above?
""Survey question: How easy is it for working parents to progress in your organisation?

5 out of 6 Frazer-Nash Leaders Plus Fellows were working mothers, one was a working father.



Frazer-Nash Fellows feel valued by their employer

"In the year since | have completed the
fellowship, | have found the knowledge and
perspective Leaders Plus gave me to be
very worthwhile. The protected time in my
calendar and structured thinking methods
enabled me to fully think through and

plan both my personal and professional
aspirations, and to understand how | can

achieve both those goals within Frazer-Nash.

| was promoted to Group Leader in January
this year, and the learning | have taken
enable me to be a better line manager. |
believe involvement in programmes like
Leaders Plus are an excellent tool to help
address the systemic gender imbalance in
our industry, and | am proud that Frazer-
Nash are willing to support its staff in this
way.

CLEMENT O'ROUKE

Leaders Plus Fellow 2021, then a Team Leader,
now promoted to Group Leader

‘I would absolutely agree that Leaders Plus
has been a worthwhile investment, both

for me and for my company. | completed
the Fellowship in 2020 and was at that time
a Senior Consultant. With the support of
Leaders Plus and the mentorship of Ruth
Grant [ her Leaders Plus Mentor, retired
partner at Hogan Lovells], | was able to
secure a promotion to Group Leader by
Feb 2021. The fact that my company was
prepared to invest in this programme on my
behalf really made me feel valued and that
| had a future there - as well as proving that
they understood the difficulties faced by
new parents returning to work.'

DR KATE COLEMAN

Leaders Plus Fellow 2020, then a Senior Consultant,
now promoted to Group Leader



Highlights from our cross-organisational impact evaluation 2022
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Equalising career progression

60% of the cohort who finished in
December 2022 has reported that

they have been promoted or received
significantly more senior responsibility
by the last day of the programme (across
organisations)

Addressing the gender pay and
bonus gap

We address bonus pay inequality by
helping our Fellows focus on the most
value-adding work, and enabling them
to make that work visible, which often
results in increased bonuses.

For the last cross organisational cohort
who finished in 2022, the average pay
increase was 10% in 2021 within 9 months
- even though 23% of that particular
cohort were from the NHS where pay
rises are negligible.

Creating internal role models
and supporters of other parents

Each of our Fellows reports to support
another 9.5 parents on average by the
end of the programme who they wouldn't
have supported otherwise. As individuals
rise through the ranks, they become role
models for others.

Rapidly increased engagement

At the end of the Fellowship 85% of
Fellows in 2022 said they felt engaged
at work, compared to 9% of the UK
workforce (Gallup 2022)

Figures aggregated from cross-sector, cross-
organisational cohort who completed the programme in

2022,

31% of cohort identified as from ethnic minorities.
10% identified as men.




Frazer-Nash Fellows deliver results AND improve work-life balance

“Through the Leaders Plus programme | have been exposed to some incredible women and

men who are pushing the boundaries and re-writing how we all think about work life balance and
how to achieve it whilst delivering great results for our work, juggling childcare challenges (and
nightmares!) and having special time with our children. Previously | had always considered that |
could only execute my role and achieve success through standard metrics - working 9-5, working
extra hours, having to be full time and more in order to be a leader and go up the career ladder.
Ambitious and courageous people have shown be how you can do things differently. Everything
from job shares at the CEO level, different working patterns, re-framing what is most important to
you, understanding that a perfect work life balance can't be achieved but a give-and-take solution
can, and focussing on results and outcomes rather than hours has helped me to appreciate how |
can do things differently and to have the courage to seek this in the future. I've also come to realise
that for everyone, holding down a professional career whilst looking after little ones is relentlessly
tough and to celebrate each other’'s achievements - big and small!

The course has also helped me to consider my personal brand, how to be authentic in it, and how
its so important to be an active ambassador for change. We have to work as a collective in order
to achieve generational change.

NAOMI HEMING

Leaders Plus Fellow 2020,
Strategic Advisory Service Development Lead




Frazer-Nash Fellows appreciate

| eaders P I US employer support in driving

gender equality at senior level

Leaders Plus is an award winning social enterprise set
up by Verena Hefti MBE to create gender equality in

senior leadership through supporting working parents. Leaders Plus provided me with the time

and space to review and adjust my working
practices post maternity leave, allowing

We believe no one should have to choose me to identify how to be optimally effective

between an ambitious career and enjoying in role. The format of the course and level

their young children. of interaction made it easy to learn from
others and trouble-shoot with peers. For
me, the course was a great experience and

We help organisations: gave me a safe space to really connect with
other professionals and grow in confidence
create gender equality at the top by supporting together.
working parents to progress their careers
| really appreciated the fact that Frazer-
retain top talent most at risk of leaving Nash supported me through this course
and provided me with adequate funds and
increase employee engagement and performance time to participate.”

become an employer of choice for working parents EMMA BRADFORD

Leaders Plus Fellow 2021,
then Head of Behavioural Psychology Unit,
now promoted to Principal Consultant

meet DEI goals through transforming working lives.

Only 6% of FTSE 100 companies are led by women,
and even fewer by working mothers. We partner with Emma is one of only three women
employers who agree that this must change. to hold this position in the company.




NEXT STEPS

We'd like to have a conversation about working in
partnership internationally.

We work with a number of partners internationally as we
are offering programmes online internationally.
Programme participants have included individuals as far

afield as Hong Kong, France and Mexico.

We are continually looking to explore how we can work
together to support more working parents.
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Contact Verena Hefti MBE:
verena.hefti@leadersplus.org.uk




